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MISSION STATEMENT:
Serving our customers in a collaborative effort to
address their needs with innovative, flexible, and
effective solutions, delivered with integrity, fairness, and
discretion.

PERSONNEL SERVICES DEPARTMENT

The Personnel Services Department (PSD) is committed to providing the public and City
department clients with dependable and quality service in furtherance of the Mayor’s Cornerstones
of maintaining essential services and keeping the City moving forward.  Special care has been
taken to keep costs down, maintain high service levels, and sustain customer satisfaction ratings
from our department clients and the citizens of Fresno.

PSD’s goal is to serve our customers with professional, friendly, and prompt service that meets
their expectations.  PSD has launched a major effort to improve service to our customers, and
enhance customer satisfaction.  Each PSD Division is committed to ensuring that their operation’s
mission and performance measures are met during the fiscal year.  PSD is a service-oriented
provider to the public and other City departments, which is coordinated by the PSD Administration
Division, under guidance of the PSD Director.  Under the PSD umbrella are:  Organization
Development & Training Division, Labor Relations Division, Human Resources Services Division,
Risk Management Division, and the Human Resources (HR) Operations Division.

Administration Division:  PSD Administration provides coordination and policy development
services to support departmental operations.  PSD Administration strives for customer confidence
to ensure customer satisfaction and maintains high service levels.

Human Resources Operations Division:  The Human Resources
Operations Division’s role is to serve clients seeking personnel or
civil service assistance in the most expedient, professional, and
satisfactory manner possible.  The Benefits area works with all City
employees to better understand the benefits available to them and
to utilize their benefits in the most cost-effective manner. The
Division is committed to enhancing the employment process,
streamlining the classification system, and continuing to provide
qualified personnel for the City workforce.  The City of Fresno,
employs approximately 3,700 personnel in 26 departments and
offices throughout the City.  Through the development and implementation of Citywide personnel
policies and procedures, the Department assists other City departments in recruiting, developing,
and retaining high-quality employees.
 
Organization Development & Training Division:  Organization Development & Training Division

provides tools and methods to improve performance and the
quality of employees’ work lives. Training supervisors to
manage performance daily leads to collaborative, highly
motivated teams. Strengthening the City’s shared values
enables us to execute the Discrimination and Harassment
policy. Analysis of customer service feedback promotes
continuous improvement. Services include training,  videos,
reference materials, professional network resources, and
internal consulting to every City organization.



PERSONNEL SERVICES DEPARTMENT - Continued

PERSONNEL SERVICES 2003-2004290

Labor Relations Division: The Labor Relations Division’s role is to assist City departments in
maintaining optimal employer-employee relations within the framework of the Fresno Municipal
Code, Meyers-Milias-Brown Act (MMBA), and the Public Employment Relations Board (PERB).
New legislation has placed the City’s meet and confer process under the jurisdiction of PERB,
adding another layer of oversight by a State agency.

Risk Management Division:  The Risk Management Division is the “insurance company” of the
City.  The Division is charged with the responsibility of making and implementing decisions that
minimize the adverse effects of accidental losses.  The Division also reviews insurance contracts
with outside contractors and consultants and processes both liability and property claims which are
brought against the City.

Human Resources Services Division:  The Human Resources Services Division is responsible
for the administration of the City of Fresno’s safety and Workers’ Compensation programs.  The
Division performs facility inspections, safety training for City employees, and is responsible for
compliance with a number of Federal and State mandated programs including Unemployment
Insurance, the Americans with Disabilities Act, and drug testing.
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FY 2002/2003 ACCOMPLISHMENTS

• The Department initiated a quarterly newsletter, Up Close & Personnel, to be distributed to all
Departments for their employees.  This is a tool to be used to communicate training
opportunities and other information to employees. 

• HR Operations Division continues to focus on the use of technology to improve services.
Access to on-line applications, job bulletins, class specifications, salary resolutions, and
administrative orders are available through the City’s web page.  The Division also initiated a
study to review and update classification specifications which were approved more than five
years ago.  Also, a customer service survey has been instituted.  This tool will provide feedback
which will include the identification of areas of strength and weaknesses.  HR Operations has
evaluated 7,352 applications for City employment year-to-date,  provided 78 recruitments, and
provided qualified personnel to fill more than 360 vacancies throughout City departments.   In
order to enhance community outreach efforts, HR Operations has installed an automated door
to provide easy access to persons with disabilities.

• HR Services is scheduled to present 23 various training sessions including First Aid/CPR,
CAL/OSHA Recordkeeping Requirements, Workers’ Compensation for Supervisors, and
Federally Mandated Programs.  Division staff reissued a revised Drug and Alcohol testing policy
statement in accordance with established “best practices” guidelines issued by the Federal
government.  Division personnel also continued to administer the City’s Workers’
Compensation, ADA compliance, FMLA compliance, and Unemployment Insurance programs.

• The Labor Relations Division concluded negotiations with two labor organizations without any
major job action or disruption to City services.  The early intervention program has resulted in
a reduction in grievances, with only 21 processed year to date.  Of these, only one of the
grievances reached the arbitration stage, and was decided in favor of the City.  To date, Labor
Relations has also timely processed 62 meet and confer requests from departments and labor
organizations. 

• In an effort to be more responsive to the needs of departments and divisions in the day-to-day
administration of the City’s eleven collective bargaining agreements, Labor Relations has
dedicated a telephone line that is staffed at all times during business hours to accept calls, has
instituted a Labor Relations Liaison Program to enhance communications with departments and
develop labor relations expertise at the department level in order to expedite the resolution of
labor relations issues.

• Risk Management continued to review contracts to determine insurance and indemnification
requirements which protected the financial interests of the City.  Meetings with other City staff
were also conducted to discuss statistical trends and make this process as “user friendly” as
possible.

• The Organization Development & Training (OD&T) Division was officially established in FY
2003 and serves the City workforce as internal consultants for change management and
provides training in team building, management, leadership, supervisory skills, and innovation.

• OD&T supported team development with the DISC Personal Profile for over 250 employees.
Over 250 employees were given an in-depth understanding of the City’s commitment to a
respectful workplace in 17 Discrimination and Harassment workshops. Nearly 190 supervisors
collaborated to learn Performance Management skills and to improve the City’s evaluation
process. Six days of Employment Relations workshops were offered through the Central Valley
Employment Relations Consortium. Five smaller groups (ten each) were involved in classes
such as Customer Service, Managing Angry Interactions, and Stress Management. The
Division took a significant role in developing ongoing customer satisfaction surveys Citywide.
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Workers' Compensation Activity
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FY 2003/2004 ISSUES

• The HR Services Division will be investigating methods to reduce the City’s Workers’
Compensation loss experience through greater involvement in medical bill and utilization review
procedures.  Efforts to educate managers and supervisors on loss control, including
presentations to supervisors on accident investigation techniques, will be offered.  The Division
will also be targeting the development of policies and programs to ensure compliance with state
and federal programs.

• The Risk Management Division will continue to seek insurance and risk transfer opportunities
in an increasingly “hard” market.       

• Legislation, recently signed into law, has increased Workers’ Compensation temporary
disability benefits by 23 percent beginning January 1, 2003.  This resulted in additional costs
to the City’s program of approximately $175,000 during FY 2003.  In addition, changes in the
program’s Official Medical Fee Schedule are anticipated in the coming fiscal year.

• Since the September 11th tragedy, liability, property, and Workers’ Compensation insurance
premiums have increased significantly.  Certain types of coverages may no longer be available.
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Personnel Services
Director

Administration Division

1 Assistant Director of PSD
1 Executive Secretary
1 Management Analyst III

Organization Training & Development
Division

1 Manager
1 Training Officer

Labor Relations Division
1 Manager
1 Senior Human Resources Analyst
1 Labor Relations Specialist
1 Labor Relations Secretary

Human Resources Operations Division

3 Senior Human Resources/Risk Analyst
4 Human Resources Analyst
2 Human Resources Records Supervisor
1 Principal Account Clerk
1 Human Resources Technician
2 Senior Administration Clerk
1.80 Administrative Clerk II
1 Senior Human Resource Technician
1 Labor Relation Secretary

Risk Management Division

1 Risk/Safety Manager
1 Senior Secretary
1 Senior Human Resources Risk/Analyst
1 Claims Specialist
2 Risk Analyst
1 Account Clerk II
1 Senior Administrative Clerk
1 Administrative Clerk II

Human Resources Services Division
1 Senior Human resources Risk Analyst
2 Human Resource Analyst
1 Senior Administrative Clerk

ORGANIZATION CHART - FY 2004

39.00 Permanent Full-Time Positions
  0.80 Permanent Intermittent Full-Time Equivalent
39.80 Authorized Positions
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AUTHORIZED POSITION SUMMARY

DIVISION FY 2002 FY 2003 FY 2004
Human Resources Administration Division 0.00 4.00 4.00
Organization Development & Training Division 0.00 2.00 2.00
Human Resources Operations Division 14.00 16.00 16.80
Labor Relations Division 4.00 4.00 4.00
Risk Management Division 9.00 9.00 9.00
Human Resources Services Division 5.00 5.00 4.00

TOTAL 32.00 40.00 39.80

AUTHORIZED POSITIONS

Human Resources Administration Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Director 0.00 1.00 1.00
Assistant Director 0.00 1.00 1.00
Executive Secretary 0.00 1.00 1.00
Management Analyst III 0.00 0.00 1.00
Management Analyst II 0.00 1.00 0.00

Full-Time Total 0.00 4.00 4.00

Division Total 0.00 4.00 4.00

Organization Dev & Training Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Manager 0.00 1.00 1.00
Training Officer 0.00 1.00 1.00

Full-Time Total 0.00 2.00 2.00

Division Total 0.00 2.00 2.00

Human Resources Operations Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Administrative Clerk II 1.00 1.00 1.00
HR Records Supervisor 1.00 2.00 2.00
Human Resources Analyst 4.00 4.00 4.00
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Human Resources Operations Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004
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Human Resources Manager 1.00 0.00 0.00
Human Resources Technician 2.00 2.00 1.00
Principal Account Clerk 1.00 1.00 1.00
Senior Administrative Clerk 2.00 2.00 2.00
Senior HR/Risk Analyst 2.00 2.00 3.00
Benefits Coordinator 0.00 1.00 0.00
Sr. HR Resource Technician 0.00 0.00 1.00
Labor Relation Secretary 0.00 0.00 1.00

Full-Time Total 14.00 15.00 16.00

PERMANENT INTERMITTENT
Administrative Clerk II 0.00 0.00 0.80

TEMPORARY WAGES
Senior Administrative Clerk 0.00 1.00 0.00

FTE Total 0.00 1.00 0.80
Division Total 14.00 16.00 16.80

Labor Relations Division
Title

PERMANENT FULL-TIME
Labor Relations Manager 1.00 1.00 1.00
Labor Relations Secretary 1.00 1.00 1.00
Labor Relations Specialist 1.00 1.00 1.00
Senior HR/Risk Analyst 1.00 1.00 1.00

Full-Time Total 4.00 4.00 4.00

Division Total 4.00 4.00 4.00

Risk Management Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Account Clerk II 1.00 1.00 1.00
Administrative Clerk II 1.00 1.00 1.00
Claims Specialist 1.00 1.00 1.00
Risk Analyst 2.00 2.00 2.00
Risk/Safety Manager 1.00 1.00 1.00
Senior Administrative Clerk 1.00 1.00 1.00
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Risk Management Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004
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Senior Secretary 1.00 1.00 1.00
Senior HR/Risk Analyst 1.00 1.00 1.00

Full-Time Total 9.00 9.00 9.00

Division Total 9.00 9.00 9.00

Human Resources Services Division Authorized 
Position

Budgeted 
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Human Resources Analyst 2.00 2.00 2.00
Secretary 1.00 1.00 0.00
Senior Administrative Clerk 1.00 1.00 1.00
Senior HR/Risk Analyst 1.00 1.00 1.00

Full-Time Total 5.00 5.00 4.00

Division Total 5.00 5.00 4.00
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Grievances Processed vs Resolved Prior to Being 
Removed From Mgmt Control    

ICMA Mean:  66.6%
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MANAGEMENT BY OBJECTIVE

Human Resource Operations Division

MBO Measure Performance

FY 2003 FY 2004

Provide timely and effective
personnel recruitment.

Days to refer eligibles.

Days to review exam plan.

1.82

1

1.50

2

Labor Relations Division

MBO Measure Performance

FY 2003 FY 2004

Process grievances timely. Pe r c e n t  o f  g r i e va n c e s
resolved without arbitration
and processed within time
limits specified in MOUs.

90% 50%

Prompt response to meet &
confer requests.

Percent  of  surveyed
customers rat ing the
t i m e l i n e s s  a n d
professionalism of service
provided as good or excellent
as reflected in survey.

70% 70%

Human Resources Services Division

MBO Measure Performance

FY 2003 FY 2004

Provide hazard identification
p r o g r a m s  a n d  f a c i l i t y
inspections.

Average number of days
between receipt of request
for a facility inspection and
completion of inspection.

3 3

Provide safety and loss
prevention education.

Training sessions offered. 18 18
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MANAGEMENT BY OBJECTIVE
Risk Management Division

MBO Measure Performance

FY 2003 FY 2004

Review loss prevent ion
techniques.

Statistical loss reports
issued.

3 8

 

Organization Development & Training Division

MBO Measure Performance

FY 2003 FY 2004

Develop supervisory skills. Student-hours of training. 4,085 6,615

Deliver mandatory biannual
discrimination and harassment
training.

Student-hours of training. 625 5,673
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UNFUNDED NEEDS

• The Human Resources Operations Division needs to remodel its front service counter and
lobby area in accordance with ADA requirements.  This will provide easy access to persons with
disabilities and will enhance customer service.
Cost:  $14,000

• The sound system used to record Civil Service Board hearings is not adequate to clearly record
all statements by Board members or the secretary reading material into the record.  Two
additional microphones and the wiring need to be added.
Cost:  $2,000
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Risk Management Indicators
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BUDGET COMMENTS

• The Organization Development and Training Division will take the lead in providing direction
to Citywide departments to:  1) identify opportunities to become faster, cheaper, and better; 2)
facilitate the organization to “push down” accountability and responsibility; 3) empower City
employees with a more active role in leadership and accountability in order to provide the best
service to customers.

• The City also maintains a self insured retention (SIR) status for the payment of property and
liability claims up to $2.5 million per occurrence.  The inability to secure payments would
jeopardize the self-insured status resulting in potential fines and require the need for
commercial insurance coverage.

< For FY 2004, expenditures for the Property and Liability fund reflects an anticipated
increase of $1.2 million primarily due to a continued rise in claims and insurance premium
costs. This fund is projected to have $2.5 million in reserves available which is equal to the
amount the City is responsible to cover per occurrence under the SIR status.

• The City has a self-insured retention (SIR) status for the payment of Workers’ Compensation
benefits of up to $1.0 million per occurrence.  Similar to the Property and Liability fund, potential
fines and the requirement for commercial insurance coverage would occur if the City was
unable to cover payments.

< For FY 2004, expenditures for the workers’ compensation fund reflects an anticipated
increase of $1.3 million primarily due to a continued rise in claims and insurance premium
costs as well. This fund is projected to have no reserves available to cover the $1 million
per occurrence requirement.
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DEPARTMENT FUNDING BY SOURCE

Fund
FY 2001
Actuals

FY 2002
Actuals

FY 2003
Adopted

FY 2004
Submission

FY 2004
Proposed

Personnel Services Admin. $ 0 $ 0 $ 340,100 $ 269,800 $ 269,800
Organization Dev. And Training 0 0 365,200 307,700 303,400
Human Resources Operation 987,459 1,123,831 1,578,300 1,785,700 1,786,700
Labor Relations 383,927 394,709 517,700 526,400 518,600
Human Resources Services 656,365 407,802 480,000 459,900 459,900
Risk Management 12,064,538 12,216,445 11,837,900 9,470,300 9,470,300
Workers’ Compensation 12,031,110 10,486,128 8,281,200 9,727,800 9,727,800
Unemployment Insurance 247,895 483,168 548,900 535,200 535,200

TOTAL $ 26,371,294 $ 25,112,083 $ 23,949,300 $ 23,082,800 $ 23,071,700

DEPARTMENT SUMMARY APPROPRIATIONS

Expenditures
FY 2001
Actuals

FY 2002
Actuals

FY 2003
Adopted

FY 2004
Submission

FY 2004
Proposed

Personnel Services Admin. $ 0 $ 0 $ 340,000 $ 412,800 $ 412,800
Organization Dev. And Training 0 0 365,100 349,300 349,300
Human Resources Operation 1,138,903 1,206,683 1,519,700 1,386,300 1,386,300
Labor Relations 305,390 425,610 517,100 462,300 462,300
Human Resources Services 377,750 387,697 478,700 410,900 410,900
Risk Management 6,058,556 8,766,635 11,834,600 9,470,300 9,470,300
Workers’ Compensation 7,102,348 7,947,912 8,281,200 9,727,800 9,727,800
Unemployment Insurance 363,615 244,425 408,700 535,200 535,200

TOTAL $ 15,346,562 $ 18,978,962 $ 23,745,100 $ 22,754,900 $ 22,754,900
























